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BORING FIRE DISTRICT 
BOARD OF DIRECTORS MEETING MINUTES 

November 8,  2011 
 
1.  The meet ing of the Board of Directors for  the Boring Fire  Distr ict ,  he ld th is 
date  at  the Boring Fire  Stat ion annex building,  was called to  order  by Chairman 
Otto at  7:00 pm with  the fo llowing members present :   Les Otto ,  Car l Tuma, Mike 
Str ickland, John Hartsock and Chris Olson.  Also present  were Chief Doug 
Branch, Division Chief George Eisert ,  Capt .  Andy Welk,  Volunteer  President  Rick 
Sear ls ,  Volunteer  Coordinator Steve Deters,  Shop Steward Mike Stockman, EISS 
Tammy Owen and Secretary Bookkeeper Lynne Branch. 
 
2.   Motion by Tuma/Olson to  approve the consent  agenda as presented.  
Approved unanimously .   Chris Olson asked about all  the checks l isted in  the 
Monthly  Expenditures report  for  mileage re imbursement .  Chief explained that  we 
are current ly  re imbursing CFD’s volunteers for  mileage and will be changing from 
points checks to  the accountable  p lan for  Boring Fire ’s vo lunteers on Dec. 1s t .  
John Hartsock than asked about C-Com’s performance t imes and how they seem to 
make their  goal with  medical calls ,  but  not  f ire  calls .  Chief has been perp lexed by 
th is issue for  years and expects a newly formed Dispatch Review Committee to  
provide an explanat ion and possib le  so lut ions to  address the issue.  
 
3.   Chairman Otto asked for  public  comment .   Hear ing none,  he proceeded with  
the agenda.  
 
4A.   Chief Branch distr ibuted the 2010/11 audit ,  rece ived from auditor  Patr ick 
Carney today.  Patr ick stated that  the audit  complies with  standard f inancial 
pract ices and is in  compliance with  State  law.  The Board was asked to  let  Chief 
know if  they have any quest ions on the audit  before the December meet ing,  at  
which t ime the Board will be asked to  approve it .  
 
4B.   Regarding 2010/11 object ive 6.2,  Research opt ional revenue sources,  Chief 
distr ibuted a f inancial worksheet ,  with  actual numbers go ing back f ive years,  and 
pro ject ions for  f ive years in  the future .  This will  be part  of the 20-year  f inancial 
p lan st i l l  in  process.  Grant  income and expense will  be removed so as not  to  skew 
the percentage increase over pr ior  years.  Also ,  the beginning fund balance will  be 
included to  e liminate the defic it  shown on the report .  Chairman Otto asked for  an 
update pr ior  to  December ’s meet ing.  
 
4C.   Chief Branch then reviewed a staff report  regarding an IGA with  CFD to 
obtain  staff support  for  a six to  e ight  week per iod while  DC Eisert  is  on leave.  
After  meet ing with  CFD, they have offered to  provide a Battalion or Deputy Chief 
for  approximate ly  16 hours a week dur ing George’s absence.  Chairman Otto 
expressed some disp leasure that  a cont ingency p lan was not  created sooner .  Chief 
explained that  unt il recent ly ,  when George decided to  seek alternat ive care ,  there 
was no need for  an IGA. Car l Tuma suggested th is proposal could have been pre-
p lanned, to  which Chief responded that  he could have run through var ious 
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scenar ios of what  George might  opt  to  do. Board consensus was for  creat ion of a 
policy out lin ing a succession p lan for  such events.  Car l then asked what  the p lan is 
when George returns.  Chief said that  would depend on what  George decides at  
that  point .  Chairman Otto inter jected that  the succession p lan can be discussed 
further  at  the December Board meet ing and future p lanning session . Act ion on the 
IGA was deferred unt il Act ion Items later  in  the meet ing.  
 
The annual Christmas Basket  program was reviewed at  th is t ime. After  discussion 
between Chris Olson and Kath ie  Cicer ich ,  head of the program th is year ,  it  was 
decided to  dispense with  the dinner at  Mt.  View Golf Course since it  was less 
profitab le  in  2010 than in  pr ior  years.  Tammy distr ibuted the program t imeline to  
the Board and noted that  we are on schedule .  A press re lease will  go out  
tomorrow. John Hartsock suggested that  Tammy meet  with  the local newspapers 
regarding her  new posit ion with  Boring Fire .  
 
Chris Olson then informed the Board of a public  re lat ions event  proposed by Old 
Navy,  s imilar  to  the one designed recent ly  by Toshiba.  Old Navy would like to  
br ing two professional groups to  Boring and put  on an advert is ing show with  
donat ions go ing to  Boring Fire .  Chris asked if  Boring Fire  would be interested in  
host ing the event  in  December .  Chief asked for  more details and Chris said he 
would set  up a conference call with  Old Navy in  the next  few days to  get  
addit ional informat ion . 
 
Tammy Owen left  at  7:45pm. 
 
5A.   Division Chief Eisert  gave the monthly  operat ional report .  
• With CFD offer ing employment to  13 f iref ighters,  it  has changed the look of 

Boring Fire ’s h ir ing l ist .  
• Lts.  Hunt and Bigelow attended the Chinook Program. 
• Four structure f ires in  October were reviewed. 
• Scott  Ballard was h ired back due to  staff ing issues which will be corrected 

soon. His last  day is Nov. 15t h .  
• Alarm act ivity  and response t imes were covered in-depth . 
• George thanked the Board,  along with  h is wife  Nadene,  for  their  support  

dur ing h is health  ordeal 
 
5A.   Capt .  Welk recapped the monthly  train ing report .  
• Train ing opportunit ies are  now availab le  f ive days a week. Skil ls  check offs and 

apparatus cross train ing with  CFD are st i l l  in  process.  
• EMT Basic  c lass is ongoing.  
 
5B.   DC Eisert  then provided an update on the progress of the IT install at  each 
stat ion as of Oct .  31s t .  We will be online no later  than Nov. 15t h  and will know 
more about any cost  savings after  complet ion of the pro ject .  After  at tending the 
Jo int  Conference,  Chairman Otto expressed a concern about exposure of sensit ive 
informat ion if  a Board Member’s personal computer  was confiscated for  a public  
records request .  Chief Branch said the Distr ict  could look into  the possib il ity  in  
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next  year ’s budget  of issuing e lectronic devices to  Board Members to  conduct  
Distr ict  business.  
 
5C.   A br ief update was provided regarding the second visit  th is year  by the 
Insurance Services Office .  They recent ly  conducted an assessment of our rural 
water  supply capabilit ies and will inform us on our insurance rat ing for  non-
hydranted areas with in  four to  six months.  
 
6.   Volunteer  Coordinator Steve Deters fo llowed with  a program report .  

 Volunteers provided medical standby at  20 football games in  October .  
 Several harvest  fest ivals were also  at tended by volunteer  personnel last  month . 
 Agility  test ing took p lace on Oct .  22n d .  
 Final recruit  in terviews have been conducted with  25 chosen for  the January 

c lass,  inc luding six EMT Paramedics and 11 EMT Basics.  There are several 
co llege graduates in  the c lass as well .  

 Explorers dr il led four t imes in  October .  
 
6.   Volunteer  President  Rick Sear ls gave the Volunteer  Associat ion report .  
o Rick noted that  funding for  th is year ’s Christmas Basket  program will come 

only from the Boring Volunteer  Associat ion and donat ions from its c it izens.  
Use of funds from the Clackamas Emergency Services Foundat ion for  the 
program will occur in  2012. 

o Bylaws cont inue to  be re-worked and will be voted on at  the December meet ing 
when CFD disso lves their  501(c) (3)  vo lunteer  organizat ion . 

o The OVFA Conference will  be hosted by the Boring Volunteer  Associat ion in  
2013. 

At th is t ime, Car l Tuma suggested taking a c loser  look at  issuing contracts to  
volunteers at  the start  of EMT Basic  c lass,  ob ligat ing them for a certain  amount of 
t ime or for  repayment of their  tuit ion . Chief said th is could defin ite ly  be a 
possib il ity  as long as vo lunteers were made aware of it  before being recruited.  
Discussion ensued on money spent  by the Distr ict  on volunteer  EMT-B train ing 
vs.  what  we lose .  
 
7.   Shop Steward Mike Stockman gave the fo llowing report .  
§  Staff is looking forward to  a new hire ,  possib ly  two, in  January .  
§  Scott  Ballard will  be leaving after  f i l l ing in  for  60 days to  address some staff 

response issues.  
§  Jason Franklin  will  be having baby #2 any day and will be out  for  several weeks.  
§  IT install will  be completed soon. Train ing will hopefully  fo llow soon. 
§  Best  wishes re layed to  DC Eisert  on h is venture to  Arizona.  
 
8A.  Review of the OFDDA/OFCA Conference was next .  Chairman Otto 
proposed nominat ing BFD and CFD for a Distr ict  Recognit ion award for  their  
work in  cooperat ive efforts.  Discussion was also  held on the D block radio  
auct ion . John Hartsock explained the auct ion and said no one b id last  t ime. Part  of 
the issue is lack of funding.  John suggested sending a let ter  in  support  of the 
pro ject ,  which Chief Branch said he would fo llow up on. Chief also  spoke br ief ly  
about  the sessions he at tended at  the jo int  conference.  
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8B.   Chief presented the 2011 Intra-County Mutual Aid Agreement for  board 
discussion . He explained that  the agreement would allow us to  obtain  emergency 
mutual aid from all government agencies with in  Clackamas County that  sign the 
agreement .  The Board will be asked to  adopt the agreement at  the December 
meet ing.  
 
9A.   Motion by Hartsock/Olson authorizing the Fire  Chief to  negot iate  and enter  
into  an IGA for Chief Officer  level support  with  CFD. Motion passed 
unanimously .  
 
With  no other  business before the Board,  Chairman Otto adjourned the meet ing at  
8:54 pm. 
 
Respectfully  submitted,  
 
Lynne Branch 
Secretary/Bookkeeper 

http://www.pdfcomplete.com/cms/hppl/tabid/108/Default.aspx?r=q8b3uige22

